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January 22, 2009 @ 12:08 p.m
ADVISORY AND FINANCE COMMITTEE

MEETING MINUTES 

Of

January 7, 2009
A meeting of the Advisory & Finance Committee was held on Wednesday, January 7, 2009.  The meeting was called to order by the Chairman, William Driscoll at 7:30 p.m. and was conducted Mayflower II meeting room at Plymouth Town Hall, 11 Lincoln Street, Plymouth, Massachusetts.

PRESENT
Twelve members of the Committee were present: 

William Driscoll, Linda Benezra, Mathew Muratore, Richard Knox,  
Robert Nassau, Larry Rubin, James Sweeney, Christopher Morse, Christopher Merrill, Patricia Whalen, Cornelius Bakker, and Michael Vernazzaro.
ABSENT
Three members of the Committee were absent: 

John Moody, Dottie Gay, and Peter McMahon
AGENDA ITEMS 
Reserve Fund Transfer Requests – Maintenance Division $79,004.39

William Driscoll asked for an explanation of the Maintenance Division FY08 budget.  He expressed concerns with a budget of $918,024 versus actual expenditures of $1,014,263.  Mr. Hammond indicated the budget of $918,024 was not the original request however based on budget discussions with the town manager that was the amount presented for recommendation to town meeting.



Patricia Whalen suggested the FY2010 budget be established with a separate 




line item for service contracts.  Lynne Barrett stated all FY2010 budgets 




would show much more detail in all areas.


Richard Knox inquired as to what has changed from the time of the first request for reserve fund transfer in November.  Mr. Knox also expressed concerns with the funds having been previously expended as well as whether the expenditures were truly unforeseen.  Ms. Barrett indicated, in her opinion the expenditures are unforeseen and extraordinary and are in accordance with the statute.  Mr. Knox said, “Departments need to live within their budgets” and again asked, “What has changed?”  Ms. Barrett said things have become worse with the economy and she would like to be able address these issues with reserve funds.   



· Maintenance - Generators for Fire Stations $4,965.39
· Maintenance - Emergency replacement of AC Compressor at Police 
Station $15,995

· Maintenance - Equipment for inspection of Motor Vehicles $10,000
· Maintenance– Information Technology Air Conditioner $8,769



Linda Benezra moved to reconsider the requests for reserve fund 




transfers. Mathew Muratore second.  The motion to reconsider carries (10-1-0). 


Richard Knox voting in opposition.




Mathew Muratore moved to approve the reserve fund transfers as 




presented.  Robert Nassau, second.  

Discussion:

Patricia Whalen indicted the requests fall with in the parameters of the statute and 
encouraged the Committee to approve them.  She also added that she would like to 
see more realistic funding in the FY2010 budgets.  A majority of the committee was 
in agreement with Ms. Whalen.  Mr. Muratore stated, “Clearly the Committee has 
sent a message.” 


The motion carries unanimously.
· Fire Department – Return $1,330 from a previous Reserve Fund Transfer that was needed for State & Federal DOT Safety Inspections.
Mathew Muratore moved to approve as presented. 


Patricia Whalen, second.  The motion carries unanimously.  
· Maintenance – Police Station Water Heater $23,801

James Sweeney moved to approve as presented. 



Cornelius Bakker, second.  The motion carries unanimously.

· Maintenance – Police Station Air Conditioner $15,474



Mathew Muratore moved to approve as presented. 



Michael Vernazzaro, second.  The motion carries unanimously.  

Mr. Driscoll provided a brief overview of a meeting he attended with town management regarding budgets and state aid.  He indicated that there would be a joint budget meeting in February with the Board of Selectmen, School Committee, and the Advisory & Finance Committee.  All financial articles will be taken up at a continuation of the annual town meeting which is scheduled to be held on Monday, June1, 2009.  The will allow for more definitive information to be provided from the Governor’s office regarding state aid and will allow the Town Manager and Director of Finance to put forth a recommendation for a FY2010 balanced budget.
Chapter 44: Section 31D Snow & Ice – Discussion regarding Deficit Spending 
Richard Knox inquired about the potential for fraudulent expenditures made to the Snow & Ice budget for non-snow and ice related items.  Ms. Barrett indicated the Town is required to provide a report every September to the Department of Revenue regarding expenditures and there has never been a question from DOR regarding those expenditures submitted. 
Discussion of the GIC as it relates to Health Insurance & Pension benefits

William Driscoll provided a brief overview of Group Insurance Commission (GIC) and stated there are some obstacles in getting the town on the State program.  One of the major issues is that all employee groups must be contributing at the same rate; currently there are several groups with different contribution rates.   
Mr. Driscoll inquired about whether it would make sense for the town to join with the State’s pension plan.  Ms. Barrett indicated the Town of Plymouth is responsible for their own pension plan and the town’s pension system is out performing the State. 

Approval of Meeting Minutes:
· October 2, 2008

Linda Benezra moved to approve as amended. 

Robert Nassau, second.  The motion carries.  Michael Vernazzaro and Cornelius Bakker abstained. 

· October 22, 2008

Linda Benezra moved to approve as presented. 

Cornelius Bakker, second.  The motion carries.  Christopher Morse, Christopher Merrill, and Patricia Whalen abstained. 

· November 19, 2008
Linda Benezra moved to approve as presented. 

Mathew Muratore, second.  The motion carries.  Cornelius Bakker and Larry Rubin abstained. 

Old/New Business

Mr. Rubin inquired about updates regarding the Plymouth Rock Studios.  Ms. Barrett indicated they are working with the State on the I-Cube Legislation.  

Mr. Nassau complimented the Fire Chief’s efforts regarding inspections of vehicles and said it was a good example for all departments who should strive to “work smarter.”
ADJOURNMENT
Mathew Muratore moved for adjournment.

Robert Nassau, second.  The motion for adjournment carries unanimously.
The meeting adjourned at 8:52 p.m.
Respectfully submitted,
Pamela L. Borgatti
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